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Mission
Steel Center empowers students by providing cutting edge and relevant 

experiences that strengthen the workforce and our communities.
 

Vision
Steel Center for Career and Technical Education will be recognized as a 
premier educational choice, an innovative workforce training center, an 

invaluable community partner, and a Pathway to Success.

Adopted by JOC October 5, 2021



� No fact or figure put in front of you 
today matters……without it

� Seeking significant public resources 
makes no sense……without it

Steel Center’s Mission and Purpose



QUESTION?
What items within your 

district budgets provide a
DIRECT LINK 

between spending and 
revenue?



★ Manager of the Collision Center for the Bowser 
Automotive Group in Jefferson Hills, Pennsylvania 

★ 1989 Graduate of Duquesne High School and Steel 
Center’s Collision Repair and Refinishing program

★ Began his career with Bowser as a Steel Center 
student through our Cooperative Education (work 
based learning) program in 1988

★ John and his wife have lived and raised their family in 
the South Park School District since 1999

“The skills I obtained while in high school and attending 
Steel Center have made it possible for me to have a long 

and rewarding career in the field I love. I have hired 
dozens of technicians and employees over the years who 

began their careers just like I did…...at Steel Center”

John Morgan



★ Travel Nurse with Maximum Health Care  

★ 2015 Graduate of West Mifflin High School and Steel 
Center, 2019 Graduate of CCAC (Associate 
Degree/RN) 2020 Graduate of California University of 
Pennsylvania (Bachelors of Science in Nursing)

★ Began her career in the healthcare field as a Certified 
Nursing Assistant  at Saint Clair Hospital having earned 
her CNA during her senior year in Steel Center’s 
Health Assistant Program

★ Bought her first house in West Mifflin at the age of 23 

“I love being a Nurse, caring for my patients, and the 
incredible opportunities that come with my profession. 

Without the skills and knowledge that I gained from 
attending the Health Assistant program at Steel Center in 

high school, l would not be where I am today.”

Angel Hinkle



★ Founder and Owner  Elysian Salon & Spa White Oak, 
Pennsylvania and Joico Educator

★ 2015 Graduate of Elizabeth Forward High School and 
Steel Center’s Cosmetology Program

★ Began her career in the Cosmetology field as a Stylist 
with Phillip Pelusi’s Southside location in April of 2015 
having earned her Pennsylvania Cosmetology License 
in her senior year at Steel Center

★ Bought her first house in Jefferson Hills at age 24

“Since completing the Cosmetology program at Steel 
Center my career and life have taken off. I employ other 
Steel Center graduates at my salon and spa because I 

know they are well trained and are ready to join my team 
and the Cosmetology profession.”

Maria Bonacci



Meanwhile back in 2012…



Meanwhile back in 2012…





� Redesigned Curriculum & Instruction

� Focus on Industry Credentials and 
Business Partnerships

� Development of a Policy Manual 

� Improved Safety & Security

Reform Efforts



� Multiple renovation projects and 
facility improvements

� The “right sizing” of CTE Programs

� Updating the Governance Structure

� Establishment of Business Office 

Reform Efforts continued





� Improved Outcomes (An avg. 
increase of 123 Industry 
Certifications since 2012)

� Increased Enrollment (An avg. of 63 
students/year vs. 2012)

� Reduced cost per student (An avg. of 
$655 per year vs. 2012 cost per 
student)

 Results………



More Students

Better Results



More Students

Lower Cost



Today’s 
Student-Driven 

Steel Center



Why, What, Who, When & How





















































● Steel Center’s member school districts must agree 
to fund the $29,275,000 renovation cost 

● Member districts formally commit to project and 
funding structure by April of 2022

● Member districts approve borrowing resolutions by 
September 2022 (either single bond or bond 1 of 2 
if using two tiered bond issue)

● Project begins in September 2022 with initial funds 
coming from local Steel Center reserves

What will it take to Strengthen the 
Pathway to Success 

for your school districts?



● If needed, member districts approve borrowing 
resolutions for second bond by November 2023 (if 
using two tiered bond issue)

● Project continues through April 2026 as outlined 
in the HHSDR Proposed Staged Construction and 
Improvements document

What will it take to Strengthen the 
Pathway to Success 

for your school districts?



● Secure consent from our Superintendent & the 
Steel Center Board (JOC) to move forward with this 
plan in December 2021

● Schedule presentations for each of the member 
school district boards between January and April 
2022

● Follow the timelines summarized in the previous 
two slides and detailed in the HHSDR and PFM 
handouts

How do we get there? 



Input and Discussion 





Review of the Mon Valley School


